
Project co-funded by European Union Funds (ERDF, IPA)

Danube Transnational Programme

12th September 2019 – Budapest – Hungary

Robert RAFAEL

Sustainable and efficient transport on the Danube –
viewpoints from an industry association

10th Meeting on the Follow-up of the Joint Statement on Guiding Principles on 
the Development of Inland Navigation and Environmental Protection in the 
Danube River Basin



2

Pro Danube – major facilitator for Danube IWT 

In a nutshell
 Established autumn 2011 by a group of 

companies & associations
 Non-profit association based in Vienna
 Network of currently more than 180 

companies
 More than a lobbying organisation as it 

initiates and executes projects
 Service company: Pro Danube 

Management GmbH 
 Local representations: Pro Danube 

Romania, Pro Danube Serbia
 Initiator & coordinator of policy initiatives 

& projects in IWT, port development & 
LNG

 More info at: www.prodanube.eu

Priorities
 Engagement for better waterway maintenance 

& execution of TEN T bottleneck projects
 Promotion of investment in Danube ports
 Support to modernization of Danube fleet
 Elimination of administrative barriers
 Active involvement in EC initiatives & 

programs 

Platform of private companies with strategic economic interest in better framework 
conditions and higher public investment in the Danube transport & logistics system

Industry & 
Wholesale
“Transport 

User”

Logistics 
Service 

Providers

Ports & 
Terminal 

Operators
(Associations)

Barge 
Operators

(Associations)

Shipyards & 
Suppliers & 

Others

Partners

http://www.prodanube.eu/
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Motivation: Policy initiative based on 
cooperation & commitment
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GREEN DEAL FOR DANUBE RIVER TRANSPORT

National Governments 
of Danube States

Vessel & Fleet            
Operators

Ports & Terminal 
Operators

Danube IWT Users & Logistics 
Operators

Reduction 
Administrative 

Barriers

Infrastructure & 
Maintenance

State Aid Fleet & 
Terminal 

Modernisation

Fleet modernisation 
Programmes and Projects

Development Strategy & Action Plan 
and Implementation projects 

(Danube port network)

MoU - Innovative Danube Logistics 
/ Pilot & Deployment Projects

Existing EU Programmes • National Programmes • Lead Projects • Financing Schemes

EUSDR PA1A • Danube Corridor Plan • Danube Innovation Centre (INDanube - EIBIP)

01/2017-06/2019 06/2018-11/2020 01/2017-06/2019

Various ongoing projects in DTP, 
H2020, CEF; some projects in 
preparation for forthcoming call

DTP 3rd Call
DIONYSUS (application)

04/2020-09/2020
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Major activities performed – Administrative Barriers

https://www.prodanube.eu/administrativebarriers/

http://www.interreg-danube.eu/approved-projects/dante
http://www.interreg-danube.eu/approved-projects/dante
https://www.prodanube.eu/administrativebarriers/
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DANTE Achievements
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DAPhNE: Danube Ports Network: goals & directions

WHAT: DAPhNE – Danube Ports Network aims to facilitate a balanced development of Danube
Ports into eco-friendly, well accessible multimodal hubs for the transport system of the region
and to turn them into buzzing economic centers functioning as catalysts for economic growth and
creation of high value jobs.

HOW: The project established a well-managed working consortium (private and public
stakeholders) which tackles the most urgent identified shortcomings in 7 main action areas
with the help of guidelines, recommendations and concrete pilot activities leading into an overall
development strategy and action plan for the Danube ports.

TARGETED SHORTCOMINGS & PROPOSED ACTIONS:
1. fragmented legislation Issue recommendations for the harmonization of port legislation
2. inefficient port administration processes & procedures  Issue recommandations based

on best practices for port management models and port processes
3. lack of eco-efficient port business strategies Elaboration of Green Port Policy guidelines
4. shortcomings in the use of public funding  Identification of new funding opportunities

(PPPs, state aid schemes models)
5. insufficient/deteriorated infrastructure Elaboration of port investment guidelines
6. lack of qualified personnel Strategies base don best practices for HR development
7. (very) limited use of new technologies  Elaborate a Model for a port community system

(tested in 4 ports)

http://www.interreg-danube.eu/approved-projects/daphne
http://www.interreg-danube.eu/approved-projects/daphne
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DAPhNE project: what‘s next?

Operation of the Danube Ports Network 
• Launched during the Port Policy Day 2019 (10 April 2019)
• Managed by Pro Danube via the Technical Secretariat
• DPN acts as a regional coordination and collaboration platform involving 

public and private Danube port organisations
• DPN is governed by a Cooperation Agreement (not legally binding, 

entered into voluntarily, open-ended).

Partners
• Public port administrations
• Public and private port & terminal operators:

• Sea ports of the maritime Danube & Black Sea
• Inland ports situated on the Danube and its navigable tributaries

Service Portfolio
• Developing & implementing common interest projects & strategic 

initiatives
• Initiating port policy & network awareness activities
• Fostering active cooperation, strategic alliances & partnerships to benefit 

the network
• Facilitating network collaboration & support activities.
• Check out more at: www.danubeports.eu

http://www.danubeports.eu/
https://danubeports.eu/
https://danubeports.eu/
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Challenges for greening of Danube fleet
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• Current fleet: c.450 self-propelled vessels, c.370 
pushers, c. 1.700 barges; 20 companies own more 
than 75% of vessels

• Highly insufficient waterway maintenance in 
several Danube countries deprived vessel 
operators from major fleet investment fleet 
average >> 40 years  

• Need to fulfil NRMM STAGE V REGULATION (EU) 
2016/1628
Priority for IWT till 2030 is to improve air pollutants to 
keep-up with road haulage (Euro VI trucks) and rail. 
Otherwise, shift to water policies undermined, while CO2 
reduction is maintained. 

• Need to adapt fleet to new market requirements in 
order to expand into new markets such as RORO, 
Container, biomass, biofuels, LNG & transport of other 
gases, chemicals and others goods with quality 
(control) requirements which can´t be matched with 
current equipment. 
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GRENDEL: Project key facts
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PARTNERS

FUNDED PARTNERS
• Fleet owners & operators
• Innovation & technology organisations 
• IWT development agencies
• Education institutes
• Ship design experts
• River commission (Danube 

Commission)

ASP

ASSOCIATED STRATEGIC 
PARTNERS
• Ministries & their implementing 

bodies
• Other fleet owners & operators

BUDGET

1.8 MEUR
• ERDF contribution: 85%
• IPA contribution: 85%
• State contribution: up to 15% 
• Own contribution: up to 15%

TIME

6.2018 - 11.2020
• 30 months of working & cooperation 

together

ACTORS

NON-FUNDED STAKEHOLDERS
• Fleet owners & operators 
• Logistics service providers
• Technology providers
• Cargo owners
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GRENDEL: Project Objectives
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• Prepare / support vessel operators for modernisation / greening of Danube fleet  based on 
know-how transfer and results of European and regional innovation projects & real-life 
demos following the European transport and environmental policy priorities 

• Elaborate fleet investment plans defining investment volumes and greening technologies
• Investigate support to vessel operators regarding financing opportunities for fleet greening
• Facilitate state aid for fleet modernisation (funding volumes, funding objectives and activities) 

by drafting a  harmonized State Aid Scheme which shall be implemented in as many 
Danube states as possible with the support of EU funds

• Further develop regulatory framework for implementation of greening technologies 
• Identify required new / future skills of workforce & prepare for training
• Build up a vessel operators’ platform to facilitate knowledge transfer on greening 

technologies (technical feasibility and financial viability) as part of the stakeholders’ 
management 

• Elaborate Danube wide fleet modernisation strategy and related recommendations 
• Implement tools, learning interactions and pilot actions which are part of fleet 

modernisation strategy 
• Integrate IWT into logistics systems in cooperation with logistics providers
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GRENDEL: Work approach
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Model State 
Aid Scheme

In preparation

Finance 
support 

measures
In preparation

Advanced vessel 
concepts as 

good practice

In preparation

Recommendations 
for regulatory 
framework &
HR measures

In preparation

Danube Fleet 
Modernisation 

Strategy 

Implementation 
projects 

2021 - 2027

National State 
Aid Schemes

----------
Operational 

Programs

Funding  & 
financing 

needs

Know how & 
learning 
actions

Already 1 event,
3 Factsheets

Consolidated 
investment 
& training 

needs

Advanced 
logistics 

solutions

Greening 
technologies 

& 
operational 
measures

Inputs from PROMINENT
& other projects

Fleet 
investment

Fleet 
investment 

plans
In preparation

Company A
Company N
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Next step: DIONYSUS

WP3: Transport Corridors & IWT 
Markets 

WP4: Danube Inland & Sea Ports 
Analysis & Recommendations

WP5: Integrated Port Development WP6: Pilot Cases  Port Development 
Plans

Integrating Danube Region into 
Smart & Sustainable Multi-modal & 

Intermodal Transport Chains –
DIONYSUS

Danube Transnational Programme: 3rd Call
EoI: Submitted on 8th of March 2019
At present: Evaluation process  Ongoing  



Robert Rafael
General Secretary

Pro Danube International
Handelskai 265, 1020 Vienna/Austria
T +43 1 890 66 47-25
E rafael@prodanube.eu W www.prodanube.eu

Charlotte Siot
Junior Project Manager

Pro Danube International
Handelskai 265, 1020 Vienna/Austria
T +43 1 890 66 47-26
E siot@prodanube.eu W www.prodanube.eu

GRENDEL “Green and efficient Danube fleet”
Towards modernisation & greening of Danube inland waterborne               
sector and strengthening  its competitiveness

www.interreg-danube.eu/grendel

Photo: © NAVROM
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Thank you for your attention!

http://www.interreg-danube.eu/approved-projects/grendel
http://www.interreg-danube.eu/approved-projects/grendel
http://www.interreg-danube.eu/approved-projects/grendel
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