Gefahrenabwehr DONAUKOMMISSION
in der Binnenschifffahrt 12.02.2020




Die Rechte und
nteressen von
orivaten Akteuren
mit reduzierten
Mitteln offentlicher
Ordnung zu schiutzen

UNSER REVIER




Ausgleich von privaten
Sicherheitsinteressen
und Offentlicher
Ordnung unter
Wahrung von
Grundrechtsprinzipien

UNSERE MISSION




Arbeitsprozesse,
Meldewesen und
Ausbildung als
Komfort der privaten
Akteure und der
Organe der
Rechtsverfolgung

UNSERE VISION




Q Nurembenrg [ REPUBLIC

b UKRAINE

Re
- ; f SLOVAKIA c S
rj‘i!-!ii‘jl] | # !

Munich

! A N 1‘: Linz Viennal

Bratislava

Monfalcone - . . -8
“rTrieste b.Zagreb

Danube MOLDAV“:-\

2 P ¢ Tiszaujvaros o =
AUSTRIA e, Kiskorll Lake Tisza | Kischinau
- HUNJEARY \

e
v a\;ed:’ ;
s g\){\ ! \ |
SLOVENIA et Szege 1 -
rLubliana ‘J’ 4 e 7 R 0 M A N ‘ A Ak 1Ihl.{ll Ny hi”.”ﬂ
o — 1 aalatll

Venice i Koperd Braila
7 » CROATIA
~ .__‘-'(,hmg}gm Rijeka :
u—sm-. . Pular VR s ™ ) s Cernavoda
Ravenna BOSNIA- : Vo ?LFI“&L"“P il Bucharestrl 4 ?
HERZEGOVINA i Belgrade g . ”J(Ons'ia“z%.
SAN o Maslanica - wiangalia
MARING Pesarc . = J; bha
E N i Zadar SERBYA — P
; Sarajevoo y \ PRI
Anconar 0 Sibenik SAreYD L5 Lam Varna //\
o Spht { 'y
S 7 = ) \¢ o) Nessebar @
aio dBenedotio O S0 - 'F‘-Dfe MONTE- BULGARIA Hrga Blac S
o ¢ 7 >, UL NEGRO: Pristina Sofia | thyssenkrupp
Stefano. » € 2L W, i e

Polyol Anlagenneubau fur MOL in Tiszaujvaros (HUN

UNSER DONAU-PROJEKT




Sicherstellung
e des unbeschadeten Transit von Ladung
e der vollstandigen Anlieferung der Ware

Herleitung
 eines Gefahrenabwehrplans
e eines Berichts- und Meldewesen

Sichere Vertragserfullung durch Gefahrenabwehr

UNSER AUFTRAG




m
Verband

RISIKOPROFIL

Zone 0: Outdoor Zone

Zone 1: Controled Close Zone
Zone 2: Internal Zone

Zone 3: High-Security Zone




2 Wahrscheinlichkeit von Ubergriffen 2
wenn

N Geschwindigkeit des Verbands

Im
Transit

RISIKOPROFIL
Nautische Stopps

e Schleusen, Brucken, Bunkern auf Donau
und Tisza

Logistische Stopps
e Kettentransit auf Tisza




Consequences (C)

Risiko-Matrix (1/2

ABSTRAKTE RISIKOBEWERTUNG

Actual Risk Outcome |Threat Level

Risk 9 to 17 | Planning of countermeasures Medium

Risk Likelihood
| 5 - Almost Certain | Oceurs often - Damage will take place
4 - Likely | Decurrence of damage is more probably then it's absence
3 - Possible | Occurrence of damage is more probably then it's absence
2 - Unlikely | The absence of damage is more probably then it’s occurence
1-Rare | There is every likelihood that there will be no damage

Consequences | Risk Scale
5 - Catastrophic
4 - Major
2 - Moderate
- Minor

1- Negligible

Risk Level
(Weighted Risk)

Loading / Unloading

durin Bunk




Risiko-Matrix (2/2

ABSTRAKTE RISIKOBEWERTUNG

No. Threat Risk DIM Threat Level LBT Risk Level
L ¢ RS {Weighted Risk)
1 Unauthorised Access during Loading 3 3 14 Information High Loading / Unloading
2 Unauthorised Access during Bunkering 3 3 14 Information High Bunkering
3 Unauthorised Access during Transit 2 4 15 Management Normal in Transit
4 Theft during Transit 1 2 - Design Normal in Transit
5 Theft during Loading / Unloading 3 3 14 Design Normal Loading / Unloading
6 Theft during Bunkering 3 3 14 Design High Bunkering
7 Assault during non-movement 1 3 - Management High Bunkering
8 Assault during Transit 1 4 13 Management High in Transit 16
9 Risks due to chokepoints 3 4 17 Management High in Transit
10 Risk of Fire / non-movement 2 5 Design High Loading / Unloading
11 Risk of Fire / in Transit 2 5 Information Very High in Transit
12 Weather Hazards 3 4 17 Design Normal in Transit 17
13 Ship’s Engine Manipulation 1 4 13 Design Low Loading / Unloading 11
14 Ship’s Propeller Manipulation 1 4 13 Management Low Loading / Unloading 11
15 Cargo-Manipulation 3 4 17 Information High in Transit _
16 lllegitim Administration Acts 2 3 12 Management Normal in Transit 12
17 Acts of Vandalism 2 3 12 Management Normal Loading / Unloading 13




Kommunikation

SICHERHEITSKONZEPTION

information exchange

= direct command

> direct liaison

> mobile supervision
audition

deployed team

TKIS Project
@

TKIS

Local
Logistics
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information exchange

=P emergency report

=P data transmission

P> monitoring

Personal,
Infrastruktur
Information

SICHERHEITSMANAGEMENT

Chart 2: information gathering

T
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Besondere Herausforderungen: Nationale Personalsteller
e (Qualitatssicherung
e Compliance

Alltagliche Herausforderungen:
e Sprachbarriere
e Naturgewalten

Alltagliches und Besonderes

UNSER HERAUSFORDERUNGEN
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