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Lessons learnt from METEET trainings – participants level
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Lessons learnt from METEET trainings – specific viewpoints

Key aspects of integrated projects (trainer´s perspective)

 Apply integrated planning process from the very beginning via interdisciplinary teams -> joint planning objectives
 Involve stakeholders and ensure stakeholder committment over entire planning in implementation phase
 Minimize the impacts of engineering interventions, use non-structural measures
 Use best practice to achieve the required objective
 The designers of technical measures should apply:

• Case-by-case approach, integrated design (hydraulics, morphology and ecology)
• Adaptive form of measures, use of restoration potential, ensure no deterioration of floodwater levels (flood risks) 
• Working with nature philosophy

 “Working with Nature” means reversing the order:
• Establish project needs and objectives – understand he environment - make meaningful use of stakeholder engagement - to identify 

possible win-win opportunities - prepare initial project proposals/design to benefit navigation and nature [PIANC Guidelines 2008]
• Achieve the project objectives in an ecosystem context rather than assess the consequences of a pre-defined project design
• Identify mutually beneficial solutions rather than simply minimize ecological harm

Lessons learned for the organisation of the workshops/webinars 

 Strengths: strong commitment of host countries, willingness of stakeholders to participate, interactive character, integrative character, open 
exchange of positions, simultaneous translation offers better learning

 Weaknesses: unbalanced participation of key sectors, especially from environmental stakeholder side, real case study instead of virtual 
project case preferred

 First round of workshop priorities: awareness raising, know-how transfer, good practice dissemination and lessons learned for failure 
prevention (“jump in training”)

 Potential second round adaptions: modified concept addressing stronger practical problems faced in project preparation and design (“dive 
deep training”)
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