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Definition of common service levels (2.5m fairway depth at ENR*)
Overview of critical bottlenecks and measures                                    *2,0m on German Danube
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Fairway Rehabilitation and Maintenance Master Plan (11/2014)
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Danube Ministerial Conclusions: 2014, 2016, 2018, 2020, 2022, 
planned 2024

3

Fairway Rehabilitation and Maintenance Master Plan (11/2014)
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Deployment strategy 
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FAIRway Danube
07.2015 – 12.2021

FAIRway Danube II   
04.2023-12.2027

Preparing FAIRway 2   
07.2020-04.2024

12.
2024

FAIRway Works!   
03.2020-10.2023

12.
2024

Fairway Rehabilitation and Maintenance Master Plan (Dec 2014)
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TEN-T 
Regulation 

(EU) No 
1315/2013

(guidelines for 
development of 
TEN-T network)

European Commission  Trans-European Transport Network (TEN-T) Corridor Forum

Danube Ministerial Conclusions (2014 – 2016 – 2018 – 2020 – 2022)
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FAIRway Danube (07/2015-12/2021) 
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First step to deploy the Master Plan - Main achievements
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FAIRway Works! (03/2020 – 12/2024) 

• Upgrade Serbian Iron Gate 2 lock - Djerdap II 
(07/2023 – 07/2024)

• Upgrade Austrian mooring places in Linz, 
Wildungsmauer finalized and Vienna –
Brigittenau II (forthcoming in 07/2024) 

• Marking equipment in Austria 
• 100 AIS AtoNs for Sava delivered (02/2024)
• Marking and surveying equipment in Serbia 

(forthcoming)
Budget: 42,6 Mil.€ (17 Mil.€ CEF-funding)

• Beneficiaries:

www.fairwayworks.org
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Key activities

http://www.fairwayworks.org/
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• Investigate on possible integrated river 
engineering measures on common 
Croatian/Serbian Danube stretch considering 
input of a multidisciplinary stakeholder forum

• Elaborate specification of transnational Waterway 
Monitoring System (WAMOS 2.0)

• Develop effective stakeholder coordination
• Prepare upgrade of mooring places in Austria, 

Serbia and Croatia

Beneficiaries:

www.preparingfairway2.org
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Key activities

Preparing FAIRway 2 Works! (07/2020 – 04/2024) 

http://www.preparingfairway2.org/
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FAIRway Danube II (04/2023-12/2027)

• Monitoring of fairway parameters: (annual) Reports on Good Navigation Status
• 183 buoys (HR, RO), upgrade of 19 gauging stations (BG, RO), bridge clearance sensors (HU, 

RO) 
• new surveying vessels (HU, RO, BG), upgrade sensors in SK, HU, HR, RO, BG
• 6 drones (HU, HR, RO, BG)
• Upgrade of water-level forecast in AT, HU, RO
• Upgrade trans-national waterway monitoring system (WAMOS)
• Pilot flexible infrastructure (AT, HR, RO, BG)
• Upgrade of mooring places in Austria and Romania
• Prepare upgrade of mooring places in Austria, Slovakia and Croatia
Budget: 70 Mil.€ (46 Mil.€ CEF co-funding) 

www.fairwaydanube2.eu
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Next steps towards Good Navigation Status on the Danube - Main activities:

http://www.fairwaydanube2.eu/
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FAIRway Danube II – project area
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FAIRway Danube II – selected topics

• Monitoring of fairway parameters: (annual) Reports on Good Navigation Status
• 183 buoys (HR, RO), upgrade of 19 gauging stations (BG, RO), bridge clearance sensors (HU, 

RO) 
• new surveying vessels (HU, RO, BG), upgrade sensors in SK, HU, HR, RO, BG
• 6 drones (HU, HR, RO, BG)
• Upgrade of water-level forecast in AT, HU, RO
• Upgrade trans-national waterway monitoring system (WAMOS)
• Pilot flexible infrastructure (AT, HR, RO, BG)
• Upgrade of mooring places in Austria and Romania
• Prepare upgrade of mooring places in Austria, Slovakia and Croatia
Budget: 70 Mil.€ (46 Mil.€ CEF co-funding) 

www.fairwaydanube2.eu
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Next steps towards Good Navigation Status on the Danube - Main activities:

http://www.fairwaydanube2.eu/
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WP2: Reports on Good Navigation Status (GNS)

• 1st report completed (data of 2022)
• 2nd report forthcoming (data of 2023)
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In cooperation with EUSDR PA1a (Germany&Serbia)
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FAIRway Danube II – selected topics

• Monitoring of fairway parameters: (annual) Reports on Good Navigation Status
• 183 buoys (HR, RO), upgrade of 19 gauging stations (BG, RO), bridge clearance sensors (HU, 

RO) 
• new surveying vessels (HU, RO, BG), upgrade sensors in SK, HU, HR, RO, BG
• 6 drones (HU, HR, RO, BG)
• Upgrade of water-level forecast in AT, HU, RO
• Upgrade trans-national waterway monitoring system (WAMOS)
• Pilot flexible infrastructure (AT, HR, RO, BG)
• Upgrade of mooring places in Austria and Romania
• Prepare upgrade of mooring places in Austria, Slovakia and Croatia
Budget: 70 Mil.€ (46 Mil.€ CEF co-funding) 

www.fairwaydanube2.eu
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Next steps towards Good Navigation Status on the Danube - Main activities:

http://www.fairwaydanube2.eu/
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Mooring places

Construction works

Romania: 
• Port Basarabi
• Port Medgidia

Austria: 
• Aschach
• Krems
• Vienna (2 locations)
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Construction works and studies

Studies preparing 
further 
construction works

• Austria: 
roadmap until 
205

• Slovakia: plans 
and permits for 6 
locations

• Croatia: plans 
and permits for 
Vukovar
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FAIRway Danube II – selected topics

• Monitoring of fairway parameters: (annual) Reports on Good Navigation Status
• 183 buoys (HR, RO), upgrade of 19 gauging stations (BG, RO), bridge clearance sensors (HU, 

RO) 
• new surveying vessels (HU, RO, BG), upgrade sensors in SK, HU, HR, RO, BG
• 6 drones (HU, HR, RO, BG)
• Upgrade of water-level forecast in AT, HU, RO
• Upgrade trans-national waterway monitoring system (WAMOS)
• Pilot flexible infrastructure (AT, HR, RO, BG)
• Upgrade of mooring places in Austria and Romania
• Prepare upgrade of mooring places in Austria, Slovakia and Croatia
Budget: 70 Mil.€ (46 Mil.€ CEF co-funding) 

www.fairwaydanube2.eu
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Next steps towards Good Navigation Status on the Danube - Main activities:

http://www.fairwaydanube2.eu/
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2018

2022

Development steps of waterway management

Effects: narrowed cross-
section increases flow 
velocity and bottom shear 
stress

Artificial islands –
as of February 2018 
at 2 locations East of Vienna
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Pilot for flexible low water regulation –
first proof of concept

Effects: narrowed cross-section 
increases flow velocity and 
bottom shear stress

Results: increased fairway depths 
for the shipping sector when most 
needed

Pilot project: 
Loaded barges strategically 
positioned next to shallow sections 
as a temporary and mobile training 
wall
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Status quo of pilot in Austria
Status of contracting
• included as option in the contract for maintenance dredging

Status of permits
• Very positive statements of all stakeholders 

(national park Donau-Auen, ICPDR, WWF, … )
• permit of national park

– Ecological supervision (birds)
– Annual reports icl. pictures

• Water law permit, Lower Austria 
– Positive response 
– No impact regarding water levels (barges will be removed at higher water levels)

• Shipping permit, Lower Austria 
– Concern: anchor strength
– Transmission of the naval expert´s calculations to the authorities
– Annual reports 17
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Pilot operation for enhancing 
low water resilience
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Preparatory 
Activities

Pilot 
implementation Evaluation

• Procure and rent 
barges and 
supplementary 
services

• Stakeholder Forum 
& obtain 
permissions 

• Execution of pilot 
Monitoring of 
effects on 
navigation channel 
& environment

• Analysis of 
(intermediate) 
results

• Recommendations 
for way ahead
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Table of planned activities
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non-binding market query in preparation for a procurement procedure under 
the Austrian law (BVergG 2018). 

The required documents can be downloaded free of charge at 
https://viadonau.vergabeportal.at/Detail/168545#tab2 . Please contact +43 1 333 66 66 -0 for 
technical assistance in downloading (reference number 168545-00).

Market exploration (1/2) 

https://viadonau.vergabeportal.at/Detail/168545#tab2
tel://+43133366660/
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Market exploration (2/2) 

Task of market expert: 
providing inputs to the market exploration as published 
by viadonau and intended to increase the publicity and 
awareness of the market exploration so that there is 
sufficient competition

Questions & expression of interest concerning market 
observation to fairway@viadonau.org
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Engagement of a market expert

Antonio Stoean
stoeanantonio@gmail.com
+40-72-254-5647

mailto:fairway@viadonau.org
mailto:stoeanantonio@gmail.com


Thank you for your attention.Thank you for your attention!

FAIRway Danube II – Next steps towards Good Navigation Status on the Danube
22-EU-TG-FAIRway Danube II and 22-EU-TC-FAIRway Danube II

www.fairwaydanube2.eu 

Andreas Bäck
Executive Project Manager
viadonau
+43.664.80842-1609
Andreas.Baeck@viadonau.org
https://www.viadonau.org/

mailto:Andreas.Baeck@viadonau.org
https://www.viadonau.org/
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