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Financing model and digital payment system
for part A

CDNI Secretariat — 6 March — DC expert group on ship generated waste




| The Convention in 2025 'CDNI

* International convention signed in 1996, entered into force on 1 November 2009

* “Environmental awareness” at the origin of an unprecedented initiative for binding
international regulations

*» 6 Contracting States

+ Seat of the Convention and Secretariat in Strasbourg

Scope of application: 6 Contracting
Rhine Parties
Waterways in Germany, in the
Netherlands, in Belgium
International Moselle in France
and Luxembourg

Headquarters in
Strasbourg




| Objectives and means m

Objectives

< Environmental, water and air protection (ban on degassing)
% Better control of the production of waste arising during vessel operation
% Improving the safety and well-being of crews and other waterway users

How ? Development and implementation of international rules:

< Encourage the prevention of waste production on board vessels

% Channel this waste towards a network of dedicated reception stations
throughout the navigable waterway network

% Ensure an international financing system, taking the "polluter-pays-
principle" into account

% Ensure compliance monitoring

*



| Objectives and means

Clear distinction of responsibilities and tools according to the type of waste within the

CDNI implementing regulations:

Part A

Oily and greasy
waste

A
Part B

Cargo residues

#

Part C
Other waste

International network of
reception stations
(separator vessels,
trucks, static stations)

Encourage the prevention
of residue production
Optimise unloading
Prescribe clear and
comprehensible unloading
standards

Rules prescribing

1) on-board collection
2) depositing waste
ashore

Used-oil log
SPE-CDNI:
ECO account
ECOID

WaSTo
Attestations of unloading
Practical guidelines

FAQs

Dedicated facilities at
passenger vessel river
terminals, specific equipment
(on-board sewage treatment
plants), local depositing
(locks, ports, municipal
disposal networks)




| Focus on financing

Clear distinction of responsibilities and tools according to the type of waste within the

CDNI implementing regulations:

Part A

Oily and greasy
waste

A
Part B

Cargo residues

Indirect financing

Right of access to the
entire network upon
payment of the
disposal charge at
each bunkering (by
the vessel operator)

Borne by the market

The
charterer/consignee of
the cargo bears the
cost of cleaning /
washing/ degassing
the vessel

#

Part C
Other waste

Different forms of
financing depending
on the type of waste
The boatmaster is
responsible for
collecting and sorting
waste aboard, and
depositing it ashore




| New fully digital transaction system SPE-CDNI 3.0

Boat master Fuel facility user Central system

Boat master & fuel
facility user use
the app and are

both online

123456789

Amount

1450,00

CREATE TRANSACTION

Please confirm the transaction

Amount

1450,00 -

. CONFIRM
CANCEL

Tutorials: https://www.cdni-iwt.org/new-spe-cdni-3-0-
system/?lang=en



https://www.cdni-iwt.org/new-spe-cdni-3-0-system/?lang=en
https://www.cdni-iwt.org/new-spe-cdni-3-0-system/?lang=en

| Usage of the different tools by December 2024 'CDNI

= Mobile App online

= Mobile App offline

= Analogue QR-Code
Web transactions

= Manual transactions




| Key take aways of the system change 'CDNI

*» Contracting parties are happy with the new system which worked well
from go-live in August 2023

¢ Minor adjustments still needed to be made

¢ Due to the end of the contract with the provider of the ECO card
terminals, very short time frame, but it worked nevertheless, thanks to
availability of the members of the steering group and the service
provider

“* No technological hurdles encountered

» Sometimes intensive discussion to reach a compromise regarding the
objectives/constraints/wishes of the contracting parties

¢ The main challenge was the change management with the users of
the system — intensive accompanying work for the national institutions



| Any questions?




CDNI

Thank you for your attention!

More information on the dedicated website

CDNI Secretariat
secretariat@cdni-iwt.orqg



mailto:secretariat@cdni-iwt.org
http://www.cdni-iwt.org/
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