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General information

Project name:

Improvement of Navigation Conditions on the Romanian Bulgarian Common
Sector of the Danube

Acronym: FAST Danube 2

Project partners:

Romania: ‘\

- River Administration of the Lower Danube Galati - AFDJ Galati - Lead partner

Bulgaria: ‘

- Executive Agency for exploration and maintenance of the Danube river -
EAEMDR Ruse - Partner;
- Ministry of Transport and Communications - Affiliated partner.

Co-funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European Climate, Infrastructure and Environment Executive Agency (CINEA).
Neither the European Union nor CINEA can be held responsible for them.
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Call: CEF-T-2023-CORECOEN
(CEF 2 Transport - Projects on the Core Network - Cohesion envelope)

Topic: CEF-T-2023-CORECOEN-IWWP-WORKS
Type of Action: CEF-INFRA

Proposal number: 101176031

.
Proposal acronym: FAST DANUBE 2 / i T \
Type of Model Grant Agreement: CEF Action Grant Budget-Based BTV AGENCY iy SR SRR
Table of contents ART————
GRANT AGREEMENT
Section Title Action Project 101176031 — 23-EU-TC-FAST DANUBE 2
1 General information ] PREAMBLE ° ° °
This Agreement (‘the Agreement’) is between the following parties: [ ] 3 O O 1 2 02 4
— Application Form (submitted): 30.01.
3 Budget the European Climate, Infrastructure and Environment Executive Agency (CINEA) (‘EU

executive agency’ or ‘granting authority’), under the powers delegated by the European Commission
(‘European Commission’),

B Other questions
and

\, Grant agreement (signed): 10.10.2024

" 1. “the coordinator’

REGIA AUTONOMA ADMINISTRATIA FLUVIALA A DUNARII DE JOS GALATI (AFDJ),
PIC 902414572, established in STR PORTULUI NR 32, GALATI 800025, Romania,

and the following other beneficiaries, if they sign their ‘accession form’ (see Annex 3 and Article 40)

e Budget: approximately 230 mil. EURO

Unless otherwise specified, references to ‘beneficiary’ or ‘beneficiaries’ include the coordinator and

affiliated entities (if any).
If only one y signs the grant ¢ grant), all p referring
to the * " or the ° * will be — mutatis mutandis — as referring to

=L B CEF funding 85 %.

By signing the Agreement and the accession forms, the beneficiaries accept the grant and agree to
implement the action under their own and in with the A with all
the obligations and terms and conditions it sets out

\_ /) Project duration: 01.04.2024 - 31.12.2028

Co-funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European Climate, Infrastructure and Environment Executive Agency (CINEA).
Neither the European.Union nor CINEA can be held responsible for them.
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General information
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Co-funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European Climate, Infrastructure and Environment Executive Agency (CINEA).
Neither the European Union nor CINEA can be held responsible for them.
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The Project consists in design and execution of
works in 12 critical areas along the Danube
sector, accompanied by supervision services and
environmental monitoring services in accordance
with the requirement of the Environment
Protection responsible bodies.
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." The 12 critical areas are equally distributed on
Romania and Bulgaria territories.
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Co-funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European Climate, Infrastructure and Environment Executive Agency (CINEA).
Neither the European Union nor CINEA can be held responsible for them.
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T 2.1 Procurement Procedure
for design and works

ommunication and
Dissemination

T1.1 - Project Management T 2.2 Design of the works

T1.2 - Communication &
Dissemination

T 2.3 Environmental offsetting/
Compensation

T 2.4 Designer Assistance
during the Construction
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Work Packages

WP4

Supervision and WPS5

Environmental
Monitoring

WP3

Execution of Works management of

works

T 3.1 Dredging Works

T 3.2 River Training Works - T4.1 Procurement procedure T5.1 - Procurement procedure

Belene Area

T5.2 - Environment
Monitoring Services

T4.2 Supervision and

T 3.3 River Training Works - management of works

Bechet Area

T 3.4 River Training Works -
Popina Area

Co-funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European Climate, Infrastructure and Environment Executive Agency (CINEA).
Neither the European Union nor CINEA can be held responsible for them.
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The project progress

» Organizing the Joint procurement procedure and signing the Design & Execution of
Works Contract

» Organizing the Joint procurement procedure and signing the Environmental Monitoring
Contract

» Organizing the Joint procurement procedure and signing the Supervision Contract
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Preliminary activities for designh and works contract:

> Elaboration of Agreement for the joint procurement - November
2024 - July 2025;

> Signing the Agreement for the joint procurement 22 of July;

» Carrying out the procedure for approving technical
economical indicators:

v Approval by the CTE AFDJ - July 2025;
v Approval in the MTI CTE - July 2025;

v Approval in the Interministerial Committee - August 2025
v’ Issuance of a Government Decision - December 2025.

Co-financed by the European Union
Connectmg Europe Facnllty
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AGREEMENT

e Joint procurement for

ign and execution of works

to improve navigation conditions on the Romanian-Bulgarian

common sector of the Danube

FAST DANUBE 2 Project

concluded between

1. Lower Danube River Administration Galati (Romania)
hereinafter referred to as "RO - AFD)" or ""Procurement Leader”

and

2. Danube River Exploraton and Malntenarce Executive Agency (Republic of Buigara)
hereinafter referred to as ' " or Entity

The "Parties" have established the following:

Preamble

The FAST DANUBE 2 project — Improving navigation conditions on the Romanian -
Bulgarian sector of the Danube is, under the conditions set out in the Grant Agreement
for Project 101176031 — FAST DANUBE 2 — CEF-T-2023-CORECOEN, co-financed by
the Connecting Europe Facility 2 (CEF2) programme and will be carried out in a
harmonized manner in two EU Member States: Romania and the Republic of Bulgaria;

The main objective of the FAST DANUBE 2 Project is to improve navigation conditions
and increase traffic safety, on the common Danube sector, between Romania and the
Republic of Bulgaria, by increasing the number of days (from 280 days/year to 340

days/year) in which navigation conditions are ensured according to the

recommendations of the Danube Commission in Budapest.
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GUVERNUL ROMANIE!
NOTARARE

pentru aprobarea estiti
condifiilor de navigatie pe sectorul comun mmAno-buiu-r A Dunsri ‘scronim FAST DANUBE
In emeiul art. 108 din unsu.‘v.u kuunmu republicatd, sial ant 42 alin. (1) i a) din Legea nr. 5002002 prvind finantele
puble, cu modiicirie s Campietirie ul
Guvernul Romaniei adogts prezenta hotirdre
A 1 — So aprobs indcatod lehico-woromii i de stal i bugetl Minseniul Tanspoduior 3
oblectivulii do investiti_Imbundlate condiilor de navigatie  Infrastructuni in limila sumelor aprob o aceasts
bo soctord oim FAST _ destinati, conloan programelor do Investf fublice aprcbate
BE, provizuli In anoxa care face pare integrantd din _ potrhit legh.
zonta hotardre Art 3. — Miistorul Transporturbor i Infrastructuri, prin
A 2. Finaniarea otiacthuiui o investt provizut la a1 Regia Aulonama Admiristatis Fiuviad a Dundi do Jos® Galat
so malizeazh din fondurl externe nerambursable, prin réspunde do modul do ulkzare a sumelor aprobate patrvi
Mecanismul pentn Intorcanectarea Europel, 3 de la bugetul  prevededior prezenta hotarér
PRIMMNETRY
ILIEGAVRIL BOLOJAN

n romano-bulgar @ Dundnr

Bucurestl, 11 decembrie 2025,
Nr. 1083

meu

ARACTERISTICILE PRINCIPALE $1 INDICATORII TEHNICO-ECONOMICI
ol cbioctvub de o4t b umbtiire condiplor do navigats e sector comun romincbulgar al Duniir”
ronim FAST DANUBI

Tl Ministerul Trans portu

Bonefi Re,

Amplesamat: vociorl oo b~ cuprn:
Knd 375 (avel o porul SHire). care face pare din reasu
mutimodal Rin-Dundre

tre kamf 845.5 (qura riului Timoc) §i
contrald TEN-T, in cadrul coridorului

Valoarea totald  investie (cu TVA 710238 mile
(in protur 1a data de 15.11.2024/1 euro = 4,9765 o)
din care C + M, inclusi TVA 436,020 mile
Esaicnarea investiel
Anil NV 515878 il
CoM 265.735 il
Al NV 96 361 mile
Com 169.285 mi I
Capacat

ucrd do dragare capial kuingimea lotad a cBi navigable dragate
adecvate pertru navigatie
. tolal ephur
. total chevroane
ungimea s abiizbior do mal
Durata de executi a investiio:
Factori de risc
Otioctivul do investii se va proteja antiseismic conform Normativului Cod de projectare seismica” P 10
modfiobtle § conpitirie ularoars
nangares investife
Fia oblechadd de inestl o0 ralieast do ondxi exme nemmbumetts, frs Mocerimd penke
Interconos 1a bugetul de st /et Minstorubs Transpartusior i Infrastructurs, in lamita sumelor aprobate
s cu sceast destnape, corforn programecr de kvestf pubdce Rorchate pobV ol
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Preliminary activities for design and works contract:

» The agreement for all joint procurements was ratified in the Parliament of the
Republic of Bulgaria and entered into force in 3™ of December 2025

» Elaboration of the technical specification February 2025 - July 2025;
» Launching the tender procedure - October 2025;
» Offers opening - February 2026

» Estimated date for tender completion - October 2026.
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Preliminary activities for environmental monitoring
contract:

e
> Elaboration of Agreement for joint procurement - November 2024 - .= "7 7
Ap ril 2025 : 5:2?:52&:;;25;3“::-:z‘i;rg::;":f:f e e

Preamble

1. The FAST DANUBE 2 project — Improving navigation conditions on the Romanian

> Elaboration of the technical specification February - June 2025; e e e

» Launching the tender procedure - September 2025

» Offers opening - October 2025

» Tender completion - March 2026
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Preliminary activities for supervision contract:

> Elaboration of Agreement for joint procurement - November 2024 - April 2025;
> Elaboration of the technical specification February - July 2025;
» Launching the tender procedure - December 2025

» Offers opening - March 2026

» Tender completion - July 2026
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Thank you for
your attention!

FAST DANUBE 2 TEAM
04.03.2026

Co-funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European Climate, Infrastructure and Environment Executive Agency (CINEA).
Neither the European Union nor CINEA can be held responsible for them.
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