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Project partners:
Romania:

- River Administration of the Lower Danube Galati – AFDJ Galati - Lead partner

Bulgaria: 
- Executive Agency for exploration and maintenance of the Danube river -
EAEMDR Ruse - Partner;
- Ministry of Transport and Communications - Affiliated partner.
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The Romanian-Bulgarian common
sector is the longest cross border
sector of the Danube, around 470
km, where the minimum fairway
parameters according to Danube
Commission recommendations are
not met all year around, even if an
important effort is done for the
fairway maintenance and, therefore,
the works for ensuring a ‘Good
Navigation Status’ are necessary.



The Project consists in design and execution of
works in 12 critical areas along the Danube
sector, accompanied by supervision services and
environmental monitoring services in accordance
with the requirement of the Environment
Protection responsible bodies.
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The 12 critical areas are equally distributed on
Romania and Bulgaria territories.
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The project progress

 Organizing the Joint procurement procedure and signing the Design & Execution of
Works Contract

 Organizing the Joint procurement procedure and signing the Environmental Monitoring
Contract

 Organizing the Joint procurement procedure and signing the Supervision Contract
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Preliminary activities for design and works contract:

 Elaboration of Agreement for the joint procurement - November
2024 – July 2025;

 Signing the Agreement for the joint procurement 22 of July;
 Carrying out the procedure for approving technical and

economical indicators:
 Approval by the CTE AFDJ – July 2025;
 Approval in the MTI CTE – July 2025;
 Approval in the Interministerial Committee – August 2025
 Issuance of a Government Decision – December 2025.
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Preliminary activities for design and works contract:

 The agreement for all joint procurements was ratified in the Parliament of the
Republic of Bulgaria and entered into force in 3rd of December 2025

 Elaboration of the technical specification February 2025 – July 2025;

 Launching the tender procedure - October 2025;

 Offers opening – February 2026

 Estimated date for tender completion – October 2026.
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Preliminary activities for environmental monitoring
contract:

 Elaboration of Agreement for joint procurement - November 2024 –
April 2025;

 Elaboration of the technical specification February – June 2025;

 Launching the tender procedure – September 2025

 Offers opening – October 2025

 Tender completion – March 2026
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Preliminary activities for supervision contract:

 Elaboration of Agreement for joint procurement - November 2024 – April 2025;

 Elaboration of the technical specification February – July 2025;

 Launching the tender procedure – December 2025

 Offers opening – March 2026

 Tender completion – July 2026



Thank you for 
your attention!

FAST DANUBE 2 TEAM
04.03.2026
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